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THE KE1 -ER P1ROCESS AS PMCEPTED BY WIZ AND !nInALE P1PSIcJTJ MOUC'

Charles J. Ansorge, University of Webra:,ike-.Lincoln= Dale P. Mood

University of Colorado; and Mri1yn R. Narkel, Univcrsit of Miss

Tn thfm3 Elti of aor,7o1 t)) iJity tqht money4 cuthacks in faerIlty,

eliminatiori of programs, and the like, university admin.itratora are
taking a hard look at areas in which th.1re may be a possibility

saving money. Those physical education departments at schools which

have had separate status by sex have received close scruitinl lately.

Nhen physical education departments arc separated by sex, the possi-

bility of duplication of classes exists as well as a duplication of

administrators and fl'OMQ budget items.

It has taken a time for Deans, Chavecilors, Presidents and
else makes decisions concerning academic departments to be aware of the

frequent redundaneys which have existed in the departments. Perhaps

formerly they were aware of the situation, but because of an abundance
of students and financial support, it never really disturbed many of
then enough to affect any move in a different direction. Recently,

however, there has been a movement in the direction of merging physical

education departments at those schools which have had separate de-
partments. Me have seen recent mergers at Universities in Minnesota,
Illinois, Colorado, Missouri, Iowa, and Nebraska. Before long we may

have a difficult tine identifying those schools which have phy ice].
education departments which are not merged.

Usually the transaction from a separate department status to e-
merged deportment status poses some ifficUlties for the people in-
volved. Frequently, these difficulties can be traced to the uncer
ties which eist regarding the merger process. It seems reasonable to
assume that when people enter into the merger process with a fairly
clear idea of just what is involved, where they may be going, and hew
they can get there, the chances of success for the merger are improved.

The investigator, believe that a clear understanding of how men
and women who are enployed in either a separate or a combined physica
education department r lot to issues which relate to the merger process
will provide additional information to improve the chances for the
successful merging of physical edu,-tion departments. Therefore, the

purpose of this investigation --T. to cletermine the effects of sex

status of college-level physical educators employed in comlined or
separate physical education departments on their response pattern to
various questions regarding the merger process.

Procedures for Colle

Cha rpersons of both the men's physical education departffent and
the women's physical education department at 500 randomly selected
institutions in the United States were sent a postcard to determine
their present administrative status (merged or separated), wtether they

*Partial support for this study was provided by the College and
Council of WASTE, tht University of Colorado, the Univereity of
and the University of Nebraska-Lincoln.
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wouic et to a questionnaire being sent to the faculty in

deprtmerit concerning the Deming of physical education departments,

and thr mit ber of full-time faculty in their depaltnent.

fro

f)f ty _ Jtcarl tqhirth w ro rein r:ed c,7w.acte data, 316 wore

cimbined deportmnts and 58 ore from separate departments. The

chairpersons identified 3527 faculty aa being 'from merged dopartmemts

and 940 faculty as being from ueparate departmomts,

}imcause a decision 10, made to send out approximately 2,000

questionnaires, 850 to faculty in separate departments and 1150 to

faculty in combtned departments, sowl sampling was involved. Two

factors, geographic location and department size were regarded as being

relevant in the sampling process.

In January, 19'75, 846 faculty members from 53 departments located

in 43 different institutions in 26 states were sent separate departnent

questionnaires, and 1142 faculty from 85 departments located in 44

different tates were sent conbined department questionnaires. Thus,

in the total sample, departments in 48 states were represented.

By the middle of Zebruary 1975, 41)1 of the ansver sheets from the

separate department (47.4%) and 539 of the answer sheets from combined

departments (47.2%) ere returned by respondents.

Analysis of Data

For thi3 papa- 22 questions were analyzed, six of which wer

ansv -ed by all respondents, tem by faculty in combined departments

and six by faculty in separate departments. Since the sex of each

resoondent was known it vas possible to prepare contingency tables to

ascertain Lf this factor effected the response patterns to the questions

which were examined. Xor the Chi-square analyses, the .01 level of

significance was selected to designate the region of rejection fox all

null hypotheses.

Three of the six questioxus answered by both faculty in comnbizied

and separate departments, two of ten questions answered by faculty in

merged departments, and three of six questions answered by faculty in

separate departments were significantly infli,enced by the sex of the

respondents.

Ge

When respondents were asked to indicate their age (Tabl the

highest degree they earned (Table IT), ana the number cf years they

taught at the college level (Table III), the investigators were unable

to detect any significant differences in the response patterns for

those faculty who were employed in combined departments and merged

-2



Fenales

Wa:tes

FenaLes

!J_ales

Table I

Chi-squTare foc Questim. IA

I. What is you::: age?

A. 20-29
B. 30-39
C. 1C-19
D. 5D59
E. CO or over

A

, 26

(15%)

58
30%)

66
(34%)

29
(15%)

11
(06%)

14

(07%)

66
(32%)

67
(32%)

48
(23%)

13

(06%)

rLg21._..p_p_z_trzi_c_2.L_Icia ty 12.2

A

33

(155q_

73

(35%)

72
(34%)

25

(12%)

9

(04%)

33

(19%)

106
(33%)

96
(29%)

68
(21%)

23

(07%)

2
X (df 4) 13.28
.01

77:

-3-

IT=192

11-200

9_42

_2X 11.89



Females

Males

Table II

CLi-3quare Analysis for Que=s tion 2A

Wkat is thc.2. deyroe yr)11 have earned?

P. Fachlor's lk-!gree
B. M-A., N.S., M.Ed., M.P.B.

C. Ph.D., E.Li. or Ed.D.

D. Direct .y.rate or Speci,alist afArc!il

aate 1_.).._a111._-nen.t..."1,7.1.cu1t. snonses

kislatne n t Faculty Res onses

Ii=192

N=208

3.65

A & B C & D

Ferrtales 135 77 N=---212

(64%)
X 6-03

Nales 171 152 N= 327

(52%) (465)

(df = 1) = 6.64

-4-
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Females

Males

Females

Males

Table -.11

Chi-s(pn.cf:,1 Anaiysi!3 for .ostion 3A

3A, How many yearo have you Laug-il aL Lhe college level?

A. 0-5 years
B. 6-10 years
C. 11-15 years
D. 16-20 years
E. 21 or more years

.19_2p./-t_epaar_traent F923_,Lt_y

, A

41
(21%)

62

(33%)

34
(18%)

27
(14%)

27
(14%)

36
(17%)

54
(26%)

40
(19%)

32
(15%)

47
(23%)

ki2L-gec_j_22RailrijaaL

A

49
(23%)

65
(31%)

45
(21%)

26

(12%)

28
(13%)

63
(1934)

102
(32%)

53
(16%)

37

(111)

72

(22%)

X
2 (df = 4) = 13.28

7
-5-

N=191

2
X = 6.39

N-209

N=212

X
2

= 7.98

N=327



departments. livic_!ver, differences w re Icond when the 1nvestigator:7;

analyzed the responses to questions opgarding academie rank, tenure
sratus and :;:alory fOr 1974-75.

ques_tion _yhat is.yeur academic rank? For both male and feni-tio

faculty omnloyed in rAtparate and merged departments, there WO9 a
significant response differential for this question (Table IV).

In goneral, the data in Table IV reveal that in both merged owl
ilenartroents, higher percentages of women than men hold r-Ankc.

of instructor and assistant professor whlie higher rxItiltAtioll mdo

than wamen hold the rank of fell profes!-;or.

(toestien5:_ Are_yon tenured? For this guestio-_ tinire wan a

significant difference between the response cattere of the maleG
females who wore employed in separate physiel education departments
bit no lignificant difference for male and female faonIty employe:1 in
merged departmentLG (Table V). A visual inspection of th-e data reveots
that the trend is for more men than women in separate departments to
be tenured.

cluestion.6: Whac is yonr_sala_a_tor7i775? For :both male and
female faculty employed in separate and merged departments, there was a
significant response differential for this question (Table VI). Cmly 31
of 191 female respondents (16%) in Geparate department carmd $17,000
or more during 1974-75 while SO of 208 male respondents (38%) of the
same group earned $17,00O or more. For the merged depa talents, the
percentages of those female and male faculty who carnod 417,00n or
more was 121 and 26%, respectively.

cuestions Answered by_Merged Debar_bncrit Facult

The following ..tatements seem appropriate in summarAzing the
general information questions answered by both faculty in separate
physical education departments and merged physical education departments.

1. In separate departments, there vas no difference between men
and women in terms of age, highest degree earned or years
taught at the college level, hut there were differences found
in favor of men in regard to their rank, tenure and salary.

2. In combined departments, no differences were found betweer mon
and women in terms of their age, highest degree earned, years
taught, and tenure status, but differences were found in favor
of the men regarding rank and salary.

Questions Ansuered

When faculties in merged departments were asked about reasons for
their merger (Table VII), feelings toward their merger (Uable VIII),

-6-



Males

Females

Males

Tdb_o rY

Chi-qthtro Anaty21.:J fOr QLte 1(311 4A

4A. Wiv:It. 15 your a,1.64,!oliL

A. Int-;LrtwLoc

B. AtAtliant: Profcsor
c. Associate ProLogor
D. Protoll:J(JL

Otbor. Pleae specify

§eparal9 1) SP4rtment '121.171Y_aq1E21.2.ji9._

46 75 35 32 4

(24%) (39%) (18%) (17%) (02%,)

28 63 51 63 4

(13%) (30%) (25'.g,) (30%) (02%)

Merged_p_clEartmer

A

nses

48
(23%)

84
(40%)

47
(22%)

27

(13%)

5

(ozg)

54
(16%)

108
(33%)

_

71
(22%)

88
(27%)

6

(02%)

2
X (cif = 4) = 13.28
.01

*Significant X2 value

N-192

N-.2 9

N=211

N=327

X
2

17.83*

2
X = 16.43*



Females

Males

Females

Males

Toblc V

Chi-svare Analy:sis fm7 Quor;Lion 51

5A. Are you. L000,V00, 4L yov i 7 ins;titutios?

A.

B. No

Se aratrg .,.artme t It

e ed Facult

rtes 1SeEl

onses

A

2 (df = 1) = 6A64
.01

*Significant 3( vaiue

-8-

10

11207

N=210

1\1=323

2
X = 9.98*

2
= 1.29



Males

Fomalcs

Males

TablQ VI

Chi-L3quare Ana1y4:5i for QUMILiOni GA

GA. Witat will 1.),7, your 0a1ory

A. lic!iu Lhall $10,000

B. $10,000-$12,199
C. $12,500-14,n9
D. $15,000-$17).WO
E, Muce than $1'1 ,$00,

Eu-aEato arapament Facul riSeS

30
.

55
(29%)

51
(27%)

-

24

(12%)

, 31

(16%)

_ -

8 25 56 39 80

(04%) (12%) (27%) (19%) (318%)

Merged D Facp1t =e

35 62 46 43 27

(17%) (29%) p2%) (20%) (12%)

20 56

,

91 94 93

(06%) (16%) 264:4) (26%)

2
X (df = 4) = 13.2$
.01

*Significant X2 value
-9-

1.1

N=208

t\T-212

54

X
2 - 48.79*

= 42.96*



Females

Males

TaJle VII

Chi-square Analysis for Quest ion 71\

7A. Which of the following best describes why th .0 ier7e-

at your institution took place?

A, Federal government pressure (litle IX).

B, Higher administrative pressure.

C. Budgeting considerations.
D. All of the above.

E. Other.

ID

7

.

32
(37%)

16
(18%)

9

(10%)

23
(27%)

7

(08%)

25
(28m

16
(18%)

14
(16%)

26
(30%)

2
X (df = 4) = 13.28
.01

-10-

12

N=87

N=88

2
X = 2.12



Females

Males

Table VIII

Chi-square na1ysis for Question 8A

Which of the following best describes your fe lings

toward the merger?

A. Completely support the merger.

B. Support the merger but not enthusiastically.

C. Have no feelings about the merger either way.

D. Have reservations about the merger.

E. Do not support the merger.

51

(59%)

,

15

(17%)

5

(06X )

12

(14%)

4

(04%)

53
(59%)

10
(11%)

9

(10%)

11

(12%)

7

(08%)

2
X (at ----, 4 ) 13.28
.01

13

7

14=90



a characterization of their merger (Table IX), satisfaction regarding

their chairperson (Table X), the effect of the merger on their teaching
load (Table XII), and the existence of any major disagreements between
the men and women in their department (Table XIII and XIV), the
response patterns of the two sexes were quite similar. However, two

questions which were related to a balance between numbers of male and
female faculty members and male and female administrators brought
significantly different response patterns for the males and females.

The specific questions follow:

2.42Irtlean l34:_p_e_oeubellbinedde-artmentshotld

There was a striking difference between the response pattern of the
male and female respondents. In general we can see that the females
believed there should be a balance while the men did not (Table XV).

uestion Should a _combined de have an t 1
ual numbe women. The

responses _to this question were also significantly influenced by the
sex status of the respondents. Again a higher percentage of women than
men answered affirmatively, the responses being nearly identieal to
those of the preceding question (Table XVI).

9uestions Answered by Separate Department Faculty

For the six questions which were answered by only those respondents
who were employed in physical education departments which were separate,
the males and females did not differ in their responses to questions
regarding the prospects of a merget at their institutions (Table XVII)).
their willingness to share physical education facilities (Table XVIII),
and their impressioe of whether or not conflicts existed between the
men's and women's physical education departments at their institutie
(Table XIX).

The investigators, however, did find that male and female
spondents differed regarding their atti!eides towards the merging of
departments, who the chairperson should be for a metged department, and
their impressions of the quality of the men's and women's physical
education faculties at their institutions. The specific responses by
sex to these questi ns follow.

on 813e_ _Which of the followin best describes our attitude
_hp_merger of seRarate men'sanclnen's_J

departments? The response pattern to this question was different for
the males and females who returned questionnaires (Table XX). The data
trend indicates the men to favor a merger more than the women. We can
see that 69% of the male respondents regard the merging of departments
to be either essential or desirable versus 52% of the female respondeets.
There were 21% of the female respondents who believed that merging wae
undesirable while only 9% of the male respondents selected thie xesponse.

1 4



.Frnales

Males

Table IX

chi-square Analysis for Question 9/51

9A. How would you characterize the recent merger of men's

and women's physical education departments at your

institution?
A. Very smooth, few if any problems.

B. Successful, but minor difficulties existed.

Partially successful, trying experience for some

faculty.
Unsuccessful due to diffic.l_ies involved.

E. Chaotic, many major problems were encountered.

A

13

(16%)

37
(46%)

23
(28%)

5 3

(04X)

30
(34%)

32
(36%)

19
(21%)

2

(02%)

6

(07%)

(df = 4) 13.28
.01

tri
-13-

N=8L

N=89

2
X 9.39



Females

Hales

Table X

Chi-square A alysis for Question 10A

101½ . Are you satisfied that your chairperson wn.s the best

choice of those considered for the department at the

time of the merger?
A. Yes.
B. 140.

C. Uncertain.

57 13 15

(67%) (15 )
(18%)

58 9 23

(64%)
(26%)

X
2

(df = 2 ) 21
.01

N=85

2
= 2 27

N=90



Fe ma les

Nales

Table XI

Chi-square Analysis for Question 11A

11A. What effect did the merging of the men's and women's

physical education departments have on the number of

full-time positions for the combined department?

A. Provided more positions.

B. Provided fewer positions-

C. Provided same number of positions.

D. Do not know.

!

3 16 60 9

(04%) (18%) (68%) ; (10%)

3 12 67 . 10

(13%) (73%) (11%)

X2
1

(df = = 21.35

N=E18

2



Females

Ma-les

Table XII

CM-square Analysis for Question 12A

12A. What effect did the merger have up n your teaching

load?
A. Increased.
B. Decreased.

Remained the sa

A

12 10 63

(14%) (12%) (74%)

8 6 76

(09%) (07%) (84%)

(df = 2 ) 9.21

-16 -

at--85

N90

2-87



Females

Males

Table XIII

Chi-square Analysis for Question 15A

15A. Woul- -ou say that

that exist between the men and vomen in your department?

A. _es

B. No

C. Urcertain

ere are any major disagreements

41 37

(49%) (43%) (

14 36 15

(45%) (39%) (16%)

2
X d = 9.21
.01

19

V=B6

=1.94



Fenales

Males

Table XIV

Chi-square Analysis for Question 16A

16A. If your answer to the previous question was "yes,"

which of the following represents the ElLe_a_s_sat

source of those disagreements?

A. Emphasis on program.
B. Personality.
C. Salaries.
D. Teaching load.
E. Other.

A

27 7 5 4 5

(57%) (15%) (10%) OM (10%)

18 17 7 3 7

(35%) (33%) (13%) ( 6 (13%)

2
(df = 4) = 13.28

.01

_2
X- = 6.62



Females

/*dales

Table XV

Chi-square Analysis for Question 13FL

1 A. Do you believe that a combined department should have

an approximately equal number of male and female faculty

members?
A. Yes.
B. No.

C. No feelings regarding this question.

117
(57%)

40
(19%)

49
(24%)

90
(28%)

136
(43% )

93
(29%

2
X (df.= 2) = 9.21
.01

*Significant X2 value

-19-

21

N=206

N=319

X
2

= 47.39*



Females

Ma Les

Table XVI

e Analysis for Question 141

14A. Should a coMbined department have an approdmately

equal number of administrative positions for men and

for women?
A. Tes.
B. No.
C. Uo feelin-s regarding this question_

121
(58%)

43
(20%)

46
(22%)

101

(32%)

124
(39%)

95.

(29%

2
X_

D1
2) = 9.21

*Significant X
2

value

2 2
-2 0-

11-= -1

Nr-,320

X
2

= 36.87*



Perna les

Males

Table XviI

Chi-square Analysls for Question 7B

73. What are the prospects Of a merger at your insti u ion?

A. Currently merging .

B. Future merger probable.

C. Future merger possible.

D. Never the twain shall Meet.

E. Uncertain.

A

50 54 13 35

(18%) (27%) (29%) 07Y) (19%)

23 77 67 10 21

(12%) 3 (30) (05%) (10%)

2

.01
(df = = 13.28

23

11=185

N=198

2
X = 12.39



les

Chi-s

IIB. If the de a
and for Wom
do they do
A. Always.
B. Almost a w
C. Sometimes.
D. Almost nev
E. Never.

Table XVIII

e Analysis for Q-__estion 1113

-.ents of physical. education for men

t your institution share facilities,

willingly?

-ays.

-er.

31
(17%)

20

(10%)

69 60
(32%)

26

(13%)

1

(01%)

94
(4WO

65

(33%)

14
(07%) (03%)

2
X- (df = 4) 28

2 4
-22-

N=187

N=198

2
X- = 12.37



Females

Males

e

Chi-square Analysis for Question 123

12B. Would you say that there are any c liots between the

men's and women's physical educati n departments at

your institution And if so, which of the following

represents the greatest source of th se conflicts?

A. No conflicts,
B. Yes, emphasis on program.
C. Yes, faci1itie0.
D. Yes, salaries or teaching load.

E. Yes, other .

X
2

(df 13,28
.01

-23

2

N=197

2
X 1.90



Fe,males

Ma'es

Table XX

Chi-square Analysis for Que tion BB

88. V111 ch of the following best describes your attitude

towards the merger of separate men's and wome

physical education departments?

A, Essential.
B. Desirable.
C. Notcertain or no feeling.

D. Not needcd.
E. Undesirable.

A

70 23 28 38

(37%) (12%) 15%) (21%)

37 102 27 19 17

(51%) (13%) (09%) (09%)

x
2 = 4) = 13.28
.01

*Signifi nt X
2 value

26

-24

N=188

X
2

= 16.50*



Question ()Li:. .1n the event_.: ot i mer,_ ;fr, whu should be chairpor

pf_the_combined deartmeht? The respondents differed regarding who

should be the chairperson (Table XXI) . Although the largest percent

of 1.)oLh Licn and womcAl bc-Aicvcd that the hr2s',1 it iii peftiof In 0

search conducted inside and outside of their department should he

chosen, a larger percentage of the women respondents (61%) than

respondents (44%) chose this alternative. Also higher proportiur

men than women felt the chairperson could he selected from within.

Question 10n: _Do 1ou believe the quality_ of facilities_for_men

and for .women at .our. =ution i_oomp_a,rabley One would not expect

that there would be much disagreeent between the sexes regarding this
question, but this was hardly the case (Table XXXI). In general, the

men felt the facilities to be equal, but the women felt the men had the
better facilities.

made:

onclusions

thin the limits of this study wing conclusions can be

1. In both combined and separate departments male respondents
differed from female respondents in their academic rank and
their 1974-75 salary.

2. In merged departments male respondent 1iffered from female
respondents regarding whether or not there should be an
equal number of male and female faculty in a combined de-
partment and whether or not there should be an equal number
of male and female administrators in a combined department.

In separate departments male respondents differed from female
respondents in their tenure status, their attitude towards
the merger process, their belief concerning who should be
the chairperson of a merged department, and their perceptions
regarding the comparability of the physical education facili-
ties at their institutions.



Females

Males

Tz 1,e

Chisquare Analysis for Quest,

9B. In the event of a merger, who sh- id be chairperson

of the combined departments?

A. Better qualified of the chairpersons of the

separate departments.

B. Best qualified of faculty in a 4earch within-

both departments.

C. Best qualified per on in a search conducted

inside and outside of your institution.

D. Have no feelings regarding who the person

should be.

40
(22%)

48
(24%)

2
X.01 (df = 3) = 11.35

*Significant X2 value

2 8

-26-

= 13.53*



Females

Ma

TiAh XXI.f

Chi-squa -lysis for Question 1013

10B. Do you be i ve the cjuaiity of facilities for men and

for women at your instituLion is compa able?

A. Yes.

B. No, men b tte-.

C. No, women better.
D. Uncertain.

67 104 15 4

(-35%) (55%) (08%) (02%)

114 43 41 7

(56%) (21% ) (20%) (03%)

-----L-

X
2

(df ) = 11.35
.01

*Significant X2 value

2 9

N=190

N=205

2
X = 49.91


